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INTRODUCTION

Girls Incorporated of Alameda County is an organization that has been providing services
to Alameda County, with programs for girls in the community, since 1958. These services have
not only assisted girls in academic achievement, but also in developing leaders and advocates for
girls. Under the leadership of a dynamic Executive Director for 30 of the 50 years, Girls Inc. has
become a well-known and respected Bay Area agency recognized for the quality of its services.
These accomplishments have not come to the organization without challenges related to gender
discrimination and community resistance to the changing roles of women. Despite this, the
agency has been resilient and persistent in moving Girls Inc. forward. This organizational history
of Girls Inc. of Alameda County traces its beginnings as a small girls club to a large multi-
service organization. This history begins with an overview of the current programs and then
focuses on its early beginnings. The organization’s strategic plans provide the vehicles for
projecting and documenting organizational growth. A description of the various struggles and
how they were overcome illustrates the organization’s strengths and determination as they relate
to fundraising, board development and program expansion. The history concludes with the 2007
transition to a new Executive Director and the challenges that lie ahead.
CURRENT PROGRAMS
Overview

Girls Inc. of Alameda County is an affiliate of the national Girls Inc. organization
(headquartered in New York) with year-round programs that include academic enrichment, skill
building, and counseling services primarily for girls aged 5 to 18. Each year the agency serves
more than 7,000 girls and families at 45 East Bay schools and community sites (primarily in San

Leandro, Oakland, San Lorenzo, Hayward, Castro Valley, and Union City). The mission is to



enable young women to reach their full potential in order to overcome social and cultural barriers
that are specific to young girls and women by empowering girls with the strengths and
capabilities, and competencies to meet the challenges they face. The tagline of the organization’s
mission is “to inspire all girls to be strong, smart and bold.”

Girls Inc. of Alameda County operates a comprehensive set of services primarily for
girls. However, some of the programs (health and sexuality programs and the Pathways
Counseling Center) also serve boys. In 2003, 85% of the girls served were youth of color,
approximately 65% live in single-family homes, and nearly 30% come from families with less
than $35,000 annual income. Many of the program participants attend low performing and
under-funded schools in the Oakland area where over half the students score in the lowest
quartile on state standardized tests. The following programs are described below and in more
detail in Appendix A: 1) Literacy, 2) Science and Math, 3) Sports, Health and Fitness, 4)
Computers and Technology, 5) Leadership, Community and Culture, 6) College and Career
Preparation, 7) Health and Sexuality, 8) Personal Growth 9) Mental Health Services, and 10)

Advocacy.

Literacy and Sports

Literacy and sports programs, like GIRLStart and WOW (Watch Out World), are
designed for girls in kindergarten through fifth grades. These programs focus on increasing
academic readiness for future academic success while establishing a positive self-esteem.
GIRLStart is a four-year after-school literacy program, offered in English and Spanish, that
addresses limited reading skills for girls in kindergarten through third grades. WOW builds on

GIRLStart by increasing the confidence needed to be athletes and leaders.



Science Math and Technology

In an effort to motivate girls to enter the fields of math and science, the organization has
developed several programs. Eureka! (grades 8-12) is a program designed to build knowledge,
experience and confidence in the areas of math, science, technology and sports. Operation
S.M.A.R.T. (Science, Math, and Relevant Technology) is a hands on after-school program
designed to give girls (in fourth through seventh grades) the opportunity to see how math,
science, and technology relate to their everyday lives. The All STARS program focus on middle
school (6-8" grade) youth development in the same three areas. Through these programs, young
women are given the opportunity to explore, experiment, and take risks.
Leadership, Community and Culture

The agency operates programs designed to inspire girls to develop leadership qualities
and cultural awareness using hands-on strategies that encourage them to examine issues in their
lives and their community. GAP (Girls Advocacy Project and LYQ (Latinas y Que, or
literally Latinas and what!) are examples of programs that help girls sharpen their leaderships
skills, explore diversity, and value their culture in order to be become community and corporate
leaders.
Health and Sexuality

Girls Inc. also addresses health and sexuality of young girls (8-18) by using a
comprehensive approach to adolescent reproductive health. High school peer educators under the
HEART (Helping Everyone Achieve Respect Together) program explore such issues as
depression, decision-making, risk taking and relationships with their peers. Age-appropriate

classroom workshops address bullying, assertiveness, puberty, self-care, and sexual awareness.



Through these activities, girls are encouraged to understand themselves in the context of the lives
they live.
Concordia Park Center

Some of the technology programs, sport and fitness programs, and the homework
assistance programs are located at the Concordia Park Center in Oakland. These programs
provide girls with a variety of opportunities to enhance their academic, technological, and
athletic preparation. Some of the technology center programs have included: Build your Our
Computer, Digital Storytelling, and Youth Media that assist girls in developing their IT
knowledge, as well as Sports Chance, Body By Me, Action for Safety and Will Power, Won’t
Power and a Fitness Center that are all designed to equip girls with physical capability and
personal self-confidence to not only participate in competitive sports, but also to advocate for
their own well-being and personal health and safety.
Mental Health Services

Located at the Girls Inc. headquarters in San Leandro and in many schools throughout the
county, the Pathways Counseling Center is an approved insurance provider (including Medi-
Cal) that provides services in both Spanish and English and offers mental health, case
management, and consultation services to families and individuals
EARLY BEGINNINGS

The programs that currently make up the Girls Inc. of Alameda County have evolved
through the years and were started in 1958 by a local San Leandro women’s social service
organization (Soroptimist Club) that created one of the first Girls Club in the East Bay. This girls
club emerged in an era when girls and women were denied admission to boys clubs and men’s

service organizations. Boys Club of America, for example, was founded in 1906 and did not



admit girls into its organization until the late 1980’s. In prior years, community support had been
given to establish a Boys Club in San Leandro and many felt that there should be a similar
program for girls. Based on a survey of services for girls in the area and interviewing community
members and the Juvenile Department of the San Leandro Police Department, it was found that
many girls were not affiliated with any organization due to a lack of programming for girls. As a
result, the Soroptimists embarked on a fundraising campaign (tea parties, fashion shows
rummage sales and private contributions) to gather the funds needed to open a Girls Club.

“Girls are important™ had been one of the early motto’s of the San Leandro Girls Club
(SLGC) for serving girls of working mothers aged 6 to 16 through after-school programs in the
San Leandro area. The Girls Club was the main project of the Soroptimists w sought to create a
home-like experience for these young girls and assist in their development. Evelyn Mills,
Barbara Robinson, Muriel Rossette, Evelyn Sefton, Lucia Silva and Thelma West were key
Soroptimists who were instrumental in starting the Club and maintaining its existence in the
early years.

Mayor Jack Maltester and the City of San Leandro provided a 900 sq. ft. cottage (six
small rooms, a basement, double garage and a small yard area) situated in Halcyon Park for
$1.00 per year where SLGC opened its doors on October 13, 1958 by offering after-school
programming for girls. Several hundred girls came in and out of the agency in the first year of
operation, with about 20 girls in attendance on a daily basis engaged in classes on cooking,
dancing, ceramics, singing, and acrobatic dancing.

The first Executive Director, Hanne-Marie Halland, was a Norwegian- American resident
of Hayward who launched the agency in 1958 and continued for eight years (1966). See

Appendix B for complete list of professional and lay leaders. With volunteers, she focused on



handcrafts and homemaking supplemented by planned daily activities, that included games and
the use of a library. Each girl was assigned a daily chore in order to keep the house clean and
provide them with homemaking skills. The club was open after-school Wednesday thru Friday
and all day on Saturday.

Most of the Girls Club members lived within walking distances. Members came and went
as they wished, but were required to pay a $2.00 membership fee with opportunities for girls to
“earn” their membership by assisting the Director if necessary. Halland believed that it was
important to give girls a feeling of security and friendliness so that they would like the club and
come back often.

By 1960, the Soroptimists Club was satisfied with the progress of the Girls Club and set
out to establish a Board of Directors. The first community-wide Board of Directors of eleven
members was established with Thelma West as their first president. Articles of incorporation
related to IRS 501(c) (3) status were filed in 1960. The majority of board members were
Soroptimists, but it also included other women from the community. The original statement of

agency purpose included the following:

“The aims and objectives of the agency are to provide a well balanced program of training in
homemaking, creativity, cultural enrichment and character guidance throughout the community,
designed and directed to appeal to girls ages six through sixteen. The agency further believes that
the needs for this program does not confine itself to any specific social or economic level, but
that it can be applied wherever home supervision is deficient or parent —child communication is
impaired thereby creating the need for further enrichment of home-like experiences and adult
companionship. It is the aim of the program to render services to supplement the home, the
school, and other agencies of similar purpose in the areas which will help in developing young
women of ability and character in the community.” (The Council of Social Planning, 1962)

While the program was open to girls aged 6 to 16 with no racial or economic restrictions, a 1960
survey reveled that SLGC was a primarily White middle-class organization with a relatively

small number of girls of color and most of them were 8 to 12 years old.



Girls Club of San Leandro became an affiliate member of the national Girls Club of
America (GCA) in 1960. The national history of Girls Club grew out of the Industrial Revolution
when young girls, aged 12 to 14, moved from the farms to work in the New England mill towns
where the first Girl’s Club was established in 1864 in Waterbury, Connecticut. The club offered
programs not only for the young working girls, but also for their daughters. The club provided a
warm atmosphere for girls to hang out and have fun, as well as learn to be good mothers and
homemakers. Becoming an affiliate of GCA allowed the SLGC to benefit from the nation-wide
publicity of the national organization and from the assistance and staff training. GCA, while
exerting no control over SLGC, required a local club to possess a facility for girls and a full time
staff person in order to maintain membership in the national organization.

Over the next decade, SLGC struggled to maintain in operations and opened, closed, and
re-opened depending on the availability of its financial resources. The first Executive Director
was the only paid staff for many years, often compensated with personal checks from the Board
of Directors. The Club first began to seek funding from the United Crusade (precursor to the
United Way of the Bay Area) in 1961, but did not receive any funding until the 1970’s.
However, the Bing Crosby Foundation provided the first grant in 1967 to purchase equipment to
set up a beauty shop to provide girls with training in cosmetology. In addition, the Kiwanis Club
helped SLGC launch a capital campaign to build a multi-purpose addition to the Halcyon house
in 1972 to allow for program expansion.

After ten years of operation, the struggle on the board became intense between some
members who were Soroptimists and those who were not; in essence some held more traditional
or conservative views and others more liberal views about women’s issues and the civil rights

movements. The more liberal members wanted to introduce programming related to such taboo



subjects, at the time, of girl’s health and sexuality. Some Soroptimists felt that they had launched
the club and were ready to move onto other community projects needing their attention. In the
early 1970’s, programming was based entirely on the availability and knowledge of SLGC
volunteers who taught classes a few times a week. It was in the midst of these tensions that the
board sought to expand the services and hired Barbara Dyer as Executive Director.

AN ERA OF CHANGE (1972-1977)

With the hiring of Barbara Dyer, there was a dramatic change in the SLGC. Before Dyer,
there had been a six Executive Directors since Halland's departure in 1966 (see Appendix B for a
full list). When Dyer joined the Girls Club, the organization was managed by volunteers and had
no other staff, no grant money, and limited funding from individual donors and community
service organizations. Under Dyer’s leadership, the organization grew from 1 staff person to 6
upon her exit in 1977. Dyer was able to turn a “volunteer enterprise into a professional
enterprise” (Personal Interview, 06/08). She greatly expanded services and grew the budget from
$10,000 in 1972 to $160,000 in 1977. Throughout Dyer’s tenure, the programming of SLGC
expanded beyond the traditional type programming for girls, partly as part of the women’s
movement. She began to promote career programming in the schools that gave girls more
confidence and strength, as well as exposure to a wider range of career opportunities.

Dyer’s first steps were to meet with local community leaders and stakeholders to develop
programs for young women based on changing community needs. Meetings with the Police
Department and the San Leandro Unified School District lead to the development of a program
for delinquent girls housed in Snedigar Cottage who were wards of the court that had been
removed from their parents, as well as and those who were 601 status offenders (e.g. any person

under the age of 18 who habitually disobeyed their parents, was truant from school and engaged



in other status offenses, such as being incorrigible). Incorrigibility was used as justification for
police to pick-up teens that were out at night after parental curfews and to take them to Snedigar.
These youth could be made wards of Juvenile Court for even one offense. Dyer got involved in
the advocacy work around what became known as the Deinstitutionalization of Status Offenders
(DSO) that began in 1974 through a grant under the Juvenile Justice and Delinquency Prevention
Act (JJDPA). The Department of Social Services was concerned because there were so many
youth in juvenile detention facilities that had never committed a crime. The JIDPA was
established to improve the delinquency programs for youth, so that children did not have contact
with adults in jail and that status offenders were not held in secured detention or confinement.
The program required that status offenders be provided with community-based services that
offered counseling, mentoring, alternative education and job training. Through a competitive
process, SLGC was chosen to become a mental health treatment provider for youth status
offenders in San Leandro, which was how the agency first began to serve boys.

With the help of the San Francisco Foundation, SLGC began the Snedigar Cottage
program by offering the girls recreational activities and expanding it later into the Phoenix
Program that offered counseling. The program provided a place for young women to come to the
Girls Club and hang out, listen to music, and interact with others. Additionally, the program
provided counseling services, career development and outdoor activities designed to increase
self-confidence and self-esteem. In 1976, the program received a National Juvenile Justice
Program award as the first Girls Club to work with girls in the juvenile justice system, giving
SLCG national recognition. Through this program, SLGC transitioned from the day care

program of the 1960’s to the after-school programs of the 1970’s and beyond.



All these programs were made possible by Dyer’s ability to secure the agency’s first large
foundation grant from the San Francisco Foundation, government funding and United Way
funds. “Part of the alchemy of running a non-profit in those times was getting individual
donations plus corporate and foundation contributions” (Personal Interview, 06/08). The Federal
Revenue Sharing program (begun in 1971 and ended in 1987), provided federal revenues to
states for distributing to cities. The City of San Leandro focused on granting money to
organizations that worked on quality of life and human services issues. While the San Francisco
Foundation grant started the initial programs offered by the Phoenix Program, it was through the
city’s Revenue Sharing Program that the counseling component was developed in 1976. Later
that year, SLGC was able to extend counseling and career programming services to San Leandro
schools with support from the San Leandro Unified School District.

The struggle to gain United Way funding in the early 1970’s was intense and important.
After denied funding for political reasons, Dyer began a campaign to acquire United Way funds
that would match the allocation that the Boys Club of San Leandro received on a continuous
basis. Dyer helped the United Way change their thinking about the Girls Club by strategically
meeting one-on-one with the CEO’s of companies in the area that donated money to the United
Way. In these meetings, along with board-hosted events, the local companies were educated
about the inequity of funding for girls programs and were invited to become more involved in the
Girls Club. As a result of this campaign, a group of companies threatened to withdraw funding
from the United Way in the amount they wanted allocated to the SLGC in comparison with the
allocations made to the Boys Club. This hard won battle not only secured funding from the
United Way, but also gave SLGC the recognition and credibility that other organizations

received from the United Way. This opened up other funding streams for the organization.
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Funding from the local community was a critical component of the SLGC funding stream
in the 1970’s. While there were some articles about the Girls Club in the local San Leandro
newspaper, most of the public relations efforts involved invitations to speak at the local service
clubs (Kiwanis and Lions Clubs) with slide shows on the issues facing girls in the community
and the services provided. These relationships often led to local contributions and the increased
trust resulted in more volunteers.

As SLGC programs began to grow, so did the needs of the organization. To
accommodate the growth in staff and to provide more office space and a counseling area, a
trailer was installed at the Halcyon site in 1976, leaving the multipurpose unit for counseling
services and the house itself for girls’ programs. The club secured its first van that year, with the
help of the Kiwanis Club, to pick up girls from around the area and deliver them to the Girls
Club. This significant change allowed the organization to expand membership beyond those who
were within walking distance to girls from other parts of the city.

The history of the SLGC has been similar to the 140-year-old national organization in
that it emerged in a small, suburban community not too far from a major urban center, governed
by homemakers who reflected traditional values on the role of women in society. At the end of
Dyer’s term as Executive Director in 1977, the organization remained a very grassroots agency
whose main fundraising activity was an annual tea gathering. Nonetheless, it was clear that
Dyer’s leadership and perseverance transformed SLGC and laid the groundwork for the next

Director to develop SLGC into the organization that it is today.
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A DECADE OF STRUGGLE (1977-1987)

When Patricia Loomes' was hired in 1977, some board members hoped that she would
continue the work of her predecessor by expanding services, while others hoped that she would
primarily maintain the current programs. None were prepared for an energetic and forceful
woman who would push the boundaries of the agency and propel it into new arenas of funding
and programming. However, this did not come without challenges and in the first ten years of
Loomes’ thirty-year tenure as Executive Director she faced many financial and political
struggles.

From the beginning, Loomes struggled with some of the board members over ideological
differences. By 1977, SLGC was still a small agency. While the budget had grown to
approximately $160,000, the board only included 12 members comprised of homemakers, public
school teachers, businesswomen, and a few men. Besides herself, the staff consisted of a
counselor, and a part-time secretary who served as program coordinator of a summer program
that included a few other seasonal staff. As a new and inexperienced Director, Loomes was
unprepared for board meetings that “were slightly terrifying,” based part on a significant split
among board members between conservative and liberal philosophies that became more
prominent due to her strong advocacy of women’s issues (Personal Interview, 02/08).

The board in those days was more of a “hands on board” that had been instrumental in
managing much of the day-to-day business of the club, as well as working with the girls as

volunteers (Personal Interview, 7/08). As the agency grew and acquired more staff, some

! Before coming to Girls Inc., Pat Loomes began her life in the United States in New York City. Loomes immigrated
from Ireland in 1963, and while living in New York City attended the University of Connecticut to receive a degree
in Sociology. Several years later, Loomes moved to the Bay Area to acquire a Master’s Degree from San Francisco
State University. She volunteered at the Berkeley Women’s Center, which eventually lead to a paid position as the
Executive Director. It was not until 1977 that Loomes entered Girls Inc. of Alameda County to begin her journey as
Executive Director.
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members had difficulty in letting go of their power in running the agency. Given Loomes’
inexperience in dealing with board members, their “micromanaging drove her crazy,” as one
person remembers, with questions like “Why does the kitchen always look so dirty?” or “Why
did you pursue that grant?” (Personal Interview, 07/08). Many board members had time on their
hands and had been accustomed to periodically wandering into the agency unannounced to
conduct informal inspections. Additionally, some board members appeared to have caucused
before meetings as they periodically surfaced with hidden agendas. However, as Loomes began
to build a program that was very different from the traditionally oriented Clubs around the
country, board members who did not agree with the new direction began to leave the board. Over
time, the board became more focused on fundraising and governance and less on programming
and daily operations.
Racism in San Leandro

Within the context of a changing Girls Club was the racial divide of the city. Suburban
San Leandro (99.9% White according to the 1960 U.S Census) was a very small town bordering
urban Oakland and had a history of racism. For example, when the U.S. Commission on Civil
Rights held hearings in 1967, Mayor Maltester testified that housing and job discrimination
existed in the City of San Leandro. A 1971 CBS documentary (the Suburban Wall) noted that the
city had made a concentrated effort to keep itself White. While neighboring Oakland had a
flourishing Black community in 1970, San Leandro had 85 African-American residents. Later
that year, the National Committee Against Discrimination in Housing called San Leandro “a
racist bastion of white supremacy.” Several cross-burning incidents had been reported, including

the front yard of a Black doctor in San Leandro Hills.
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This racism was also reflected in the agency as it struggled to open its doors to families
and girls of color, especially when the organization expanded to serve minority girls from
outside San Leandro who came from neighborhoods in East Oakland and Hayward. Calls from
City Hall would come into the agency complaining about loud African-American girls on the
streets of San Leandro. Similarly, the African-American secretary at the Girls Club was asked,
on occasion, by board members if she was available to clean their homes. Despite this racism,
Loomes continued to serve youth of color.

Fundraising

Throughout the first ten years of Loomes' tenure, there were major changes in the board
and the agency’s funding streams. With the passing of Proposition 13 in 1978 (statewide
taxpayers revolt that led to a permanent reduction in local property taxes), SLGC’s contracts
with the City of San Leandro were cut, resulting in staff layoffs. However, the agency continued
to seek county, state and federal support and managed to acquire grants such as LEAA (Law
Enforcement Assistance Administration), CETA (Comprehensive Employment and Training
Act), and the DOL (Department of Labor) to expand programming. However, these funding
sources were also greatly reduced by the Regan Administration. The fluctuating nature of
government support forced the agency to develop a more diversified funding stream to support
it’s approximately $350,000 budget in 1982.

With these fluctuations, it became clear that the board needed to change and become
more oriented to fundraising. In additional to raising the expectation regarding annual board
member contributions, a board trainer was hired to help board members learn how to solicit
donors and recruit new members. The requirement of an annual contribution caused

disagreement on the board and five board members resigned in 1984. Slowly, SLGC began to
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replace the board with well-connected and talented people who were instrumental in recruiting
new board members (e.g. Karen Wehrman, a well-known realtor and probably the agency’s first
single woman and Ellen Corbett who later became Mayor and State Senator). With a stronger
board, the agency raised $50,000 in 1985 through an annual campaign that represented 10% of
the annual budget of approximately $500,000.

The previous struggles with the United Way continued into the 1980’s, as SLGC received
$9,000 a year, in contrast to the $40,000 annual allocation to the San Leandro Boys Club. Given
these continuing discriminatory practices, Loomes joined a small group of girls and women’s
organizations, (e.g. Women’s Foundation, YWCA, Girls Scouts and Campfire Girls) and took
the lead in mounting a campaign to acquire equal funding. “She [Loomes] was the foremost
speaker on behalf of girl’s organizations” (Personal Interview, 07/08). When the group
discovered that the inequity of funding between boys and girls for all United Way supported
programs equaled about $1 million, they held multiple meetings with the United Way President.
However, as their response was too slow, every week Loomes sent a letter to the President of the
United Way to remind him of the inequity. Annoyed by the persistence of this group of women
he told the United Way staff to “call off the dogs” and resolve the issue (Personal Interview,
02/08). The lobbying campaign finally led to increased funding for girls organizations in the Bay
Area and by 1987, the United Way was allocating $130,000 a year to the SLGC (the same
amount as the Boys Club’s allotment). Based on this success, Loomes became a United Way
volunteer and built important community relationships with other funding organizations.

Judy Glenn, who joined the organization in 1978 as a part-time secretary while still in
college, was also instrumental to the development of SLGC. Upon graduation in the early

1980’s, she moved into the newly created Fund Development position. Her first responsibilities
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as Fund Development Coordinator were to raise funds for the organization by focusing on
foundations and building a donor base. Under her leadership, the organization moved away from
the small labor-intensive social events to an annual giving campaign. She also placed importance
on developing the large donor base that would provide the unrestricted funds that the agency
needed. While Glenn’s position changed over the years, she was pivotal in assisting Loomes with
the management and development of the agency later becoming Associate Executive Director
and today Chief Operating Officer.
First Annual Campaign

The 1984 Olympic Games (held in Los Angeles) was instrumental in SLGC’s first annual
campaign. Peter Ueberroth, president of the Los Angeles Olympic Organizing Committee
(LAOOQOC), created the first privately funded and organized Olympics. In order to generate
American interest, he organized a cross-country torch run that covered 33 states and 9,000 miles
in 82 days. The “Youth Legacy Kilometer” was organized to raise money for youth sporting
programs, in particular the Boys and Girls Clubs of America and Family YMCAs. Individuals
and groups could donate $1,000 to carry the torch, which generated $11 million dollars. As the
torch relay was routed to pass through San Leandro, SLGC used this opportunity to begin a
fundraising campaign that attracted donors interested in carrying the torch. This sparked the
interest of several donors in San Leandro, who each gave $1,000 to run in the relay that
supported the Olympics.

While the first annual campaign held in 1984 reached its goal of $20,000, it was the 1985
campaign that really gained momentum. William Brooks, a local realtor, was one of the donors
who ran in the Olympic torch relay. He became involved with the Girls Club and chaired the first

annual campaign that had a goal of $50,000. Brooks agreed to match every gift, up to $5,000 in
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the campaign and encouraged every board member to donate $1,000. Brooks’ generous donation
motivated the board and they exceeded the goal with $60,000 raised that year. This was the
beginning of an ever-expanding campaign that would continue to the present (over $3.6 million

raised in 2007).

New Programming

While Dyer set the framework for agency expansion, Loomes pushed programming
forward at a rapid pace. One year after her arrival, in 1978, Pathways Counseling Center was
established to provide mental health services for youth and families, becoming the first Girls
Club affiliate to do so. This program grew out of the initial counseling services provided through
the Phoenix Program. By 1980, SLGC leased a trailer from the San Leandro Unified School
District to provide space for the counseling center at John Muir School. While this was not a
formal collaboration between the school and the agency, it did provide the school with mental
health services for its youth and families.

In the early 1980’s, the agency began to respond to the existence of sexual abuse among
youth based on stories reported to staff. Based on a statewide conference on sexual abuse that
reported on the enormous impact of such abuse on young girls, Loomes sought funding from the
City of San Leandro and the United Way to bring in therapists and trainers to help staff identify
and serve youth who had been abused. In 1983, the Pathways Counseling Center began a sexual
abuse treatment program that provided groups for teens (girls and boys) who were survivors of
sexual abuse.

Other programs were established during the 1980’s that expanded the range of

programming. The Skillbuilders program began with a grant from the Department of Labor, to
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introduce girls to non-traditional careers such as plumbing, electricity, and home improvement.
Project Mainstream, another new program, enabled girls with disabilities to fully participate in
the Club’s programs. A new pregnant teen and teen parent program was established in 1986 that
helped expand services into southern Alameda County by offering programs in Hayward, as well
as gain recognition by winning the innovative programming award from the national Girls Club
of America.

A DECADE OF CHANGE AND EXPANSION (1987-1997)

Loomes’ second decade was era of immense growth and change for the San Leandro
Girls Club. The budget grew to $1.5 million in 1997 and reflected approximately 50%
government funding and 50% foundation and fundraising resources. During this period,
government funding focused on teen pregnancy prevention, child abuse prevention, and
adolescent mental health services. Pathways Counseling Center’s mental health services for
children, adolescents and families grew in this period based on a fee-for-service model and by
the mid-1990s represented nearly one-third of the agency budget (over $400,000 per year).

It was the 1986 strategic plan that set the direction for Loomes’ second decade of
leadership. The plan identified six goals for the next five years (1986-1991): 1) obtain a facility
for programs and staff, 2) develop and maintain diverse funding streams 3) expand programs, 4)
recruit quality and diverse personnel, 5) expand the community awareness and advocacy for
girls, and 6) recruit diverse board members with various capacities to assist the agency.

As the agency expanded programmatically, additional space was needed to house both
staff and programs. Within the previous five years, the organization had grown from 7 to 16 staff
members with an annual budget that had more than doubled from $200,000 in 1981 to $500,000

in 1987. The new programs included counseling to victims of sexual abuse, support services to

18



pregnant teens/teen parents, and a career mentorship program. To address the overcrowding of
staff and programs the Club on 147™ Avenue in Halcyon Park was renovated and the William
Brooks building in San Leandro was leased in 1987. The rental of the Brooks building put
pressure on the agency to find a permanent home for the club and for the board’s facility
committee to continue the search. After several years of failed attempts at finding a suitable
location, the agency decided to seek outside help.

Unsure about the merits of new construction in contrast to renovating an already existing
building, an architect (Richard Larson) was hired in 1988 to envision the amount of space SLGC
would need. That same year, they contracted with FRA Inc., a fundraising consultant, to conduct
a building comparison feasibility, to access the community and the organization’s readiness for
such a campaign. The report found that, while SLGC had a limited community profile, the
quality of the programs could attract major donors. The report suggested that a capital campaign
could increase the number of overall donors to the organization. FRA proceeded with the
development of a campaign plan by working very closely with the organization, including
assistance in searching for a new building.

With the help of Brooks, the major donor of 1985, the agency spent nearly five years
searching due to many obstacles. SLGC finally found its current site on 14" street in San
Leandro that offered ample parking, accessibility to public transport lines, possessed more than
13,000 sq. feet and was located across the street from San Leandro High School. The SLGC took
the earnings from its Schafer Trust endowment for the down payment of nearly $300,000 and
moved into its new building in 1991.

After settling into the new building, the organization focused its attention on a new

capital campaign to renovate the site. In 1993, the agency hired ENDOW to develop its capital
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campaign that focused on acquiring the costs for renovations. Over $600,000 was raised in the
first phase of the campaign ($70,000 from individuals and corporate donors, $200,000 from the
City of San Leandro, nearly $60,000 from the board and staff of SLGC and the $300,000
donation by the Schafer Trust). The second phase, whose goal was to raise over $800,000 in
fifteen months, was completed in 1995. The campaign of $1.9 million far exceeded its goal of
$1.4 million and allowed the agency to not only complete renovations, but also to reduce the
mortgage.

Several issues arose in the early 1990’s that led to the closure of the Halcyon Park site
(the SLGC home for 33 years). Ever since its beginnings, the goal of serving girls of working
parents led some to view the organization as a childcare facility. In 1990, the state agreed with
this view and decided that it needed to be a licensed day care facility in order to continue
operation. The agency decided not to seek licensure and in 1991 terminated the school year
program that was serving about 30-50 girls. While the decision to close the site was difficult, the
funds could be used more effectively in support of other programming, especially the in-school
programs provided by the agency.

When San Leandro Girls Cub moved into its new building, it did so with a new motto and
a new name. In 1990, the national organization (Girls Club of America) changed its name to
Girls Incorporated. With the name change, came a new motto (“Growing up is serious
business”). The San Leandro Girls Club agreed to adopt the change in 1990 and became Girls
Incorporated of San Leandro, and later in 1994 became Girls Incorporated of Alameda County
(GIAC).

The name change was the result of a legal battle between the national youth-serving

organizations. In the 1980’s the Boys Club changed its name to the Boys and Girls Club of
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America because many affiliates had begun to serve girls. The national Girls Club organization
objected to this change because of the confusion among the public who believed the two
organizations had merged, as well as confusion among donors. The issue was settled in court
when the Boys Club of America agreed to pay over $700,000 to the Girls Club to assist them in
developing an organizational identity that was distinct from the Boys Club, with an agreement
from GCA to allow them to use the name without obstruction.

Girls Inc. of San Leandro was positive about the new name that sounded more corporate
and business like, but used this opportunity to distinguish itself from the old public perception of
recreational programming. Loomes wrote editorials to the local newspaper to seize upon the
opportunity for the agency to define itself differently.

Program Expansion

While most of the effort of the 1986 strategic plan was focused on the acquisition of a
new building, other components, such as expanding programs, were also being addressed. The
national organization provided much assistance in this area as it developed researched-based
programs that altered the direction of Girls Inc. and it affiliates. The business of Girls Inc. shifted
from recreation or childcare to informal education. At the same time national was changing,
there was a growing interest in math and science for girls. Based on an AAUW (American
Association of University Women) study, there was a growing disparity between boys and girls
in math and science achievement, pointing to the discrimination against girls by classroom
teachers. In response, GIAC was successful in receiving a Walter S. Johnson Foundation grant
for $120,000 per year for a math and science program for girls called Eureka. In 1990, with
funding from the National Science Foundation, GIAC was selected as a model site for the

SMART program that was aimed at helping girls gain exposure to math and science fields.

21



With Loomes at the helm of GIAC, the organization always tried to monitor the critical
issues facing girls and get to the right place at the right time. As the national interest and
awareness pregnant teens arose, Girls Inc. took on the issue, with funding assistance from the
state by offering the national Girls Inc. program called Preventing Adolescent Pregnancy (PAP)
in the San Leandro schools. The School Aged Mother (SAM) program was a similar school-
based program for pregnant teens supported by the Alameda County School District with a day
care program for infants and toddlers of teen parents operated by Head Start. Girls Inc. not only
housed the project, but also provided overall support services with an annual budget of $200,000.
The services provided to SAM were based on the pregnant teen and teen parent program that
began in 1986 by providing case management, prenatal, and childbirth support services. As
GIAC remodeled in later years, it created a Fitness Center for girls that expanded programming
into the arenas of youth health and fitness.

Girls Inc. of Alameda County in 1990

The 1986 strategic plan was reviewed and updated in 1990 to set new goals for the
agency, especially related to the agency’s image and the changing ethnic composition of the
community. Based on a study from the board’s public relations committee, there was a need to
increase their visibility in the community, as well as the community’s understanding of the
programs beyond the perception of working with troubled and low-income girls or simply being
an extension of the recreational services of the Boys and Girls Club. The new name for the
agency helped to clarify and redefine this image.

The study of Girls Inc. also found that the organization needed to respond to the
demographic changes in the area. The enrollment in the San Leandro Unified School district in

1990 reflected a dramatic change from the days in 1958 when the agency was founded. The
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diversity reflected: 56% White, 17% Latino, 11% African American, 9% Asian 5.5% Filipino,
1% Pacific Islander and .5% Native American. While the chart in Appendix C shows that the
organization was serving a more diverse population of girls, the staff and board did not reflect
similar diversity. To address these issues the agency sought to increase community
understanding of its mission and increase the ethnic and cultural diversity of the board, staff,
clients and donors. The agency goal was to increase the cultural and ethnic diversity of the board
by 10% each year and the number of ethnic clients served by 5%. The updated strategic plan also
focused on increasing outreach to women donors and volunteers.

Fundraising

Each year since the first annual campaign in 1984, GIAC had been able to increase and
meet it annual fundraising goal. By 1987, the campaign had continued to surpass its goal and
raised $90,000 (with the help of a $21,000 dollar gift of stock provided by the Sara Lee Corp.)
and $100,000 in 1988 that included the donation of a van by the Valley Foundation. The
campaigns continued to grow in sophistication throughout the years as major annual events were
developed and the donor base increased.

The “Women of Taste” event began in 1992, as one of the main annual social events of
the organization. While Judy Glenn, the Development Coordinator at the time, had moved the
organization away from social events, she saw this community event as one that would appeal to
staff and the community as a fun affair that could also hopefully raise money. When board
member Karen Wehrman and Glenn proposed the idea to the board, they did not know if they
were going to make money on the event. It required spending money to make money in order to
increase the visibility of the agency in the context of a wine and food-tasting event that was

designed to bring people back each year.
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The first year the event was called “Women Chefs on Parade” and it was a big success.
The California Culinary Academy provided service and food preparation while guest chefs were
also invited to participate. Seven restaurants participated, with Stars restaurant in San Francisco
bringing in excitement about the event. It was held at the new building site before renovations
and used a construction theme to highlight the agency’s building needs. The event was festive
with music and over 400 people attended allowing the event to gross $12,000 and net $5,000 in
the first year. Over the years, the event has grown larger and better requiring more space and was
moved to the Oakland Museum of California and in 2007 netting $150,000.
CONTINUUM OF SERVICES AND THE EXPANSION INTO OAKLAND (1997-2007)
Strategic Plan of 1999 - 2003

The 1999 strategic plan and the 2003 business plan provided the focus of the organization
during the third and final decade of Pat Loomes’ service as Executive Director. In 1997, Girls
Inc. began to identify gaps in programming that led to the design of a continuum of services for
girls of all ages. By 1999, the new strategic plan included five goals: 1) to be recognized as a
premier girls organization in the Bay Area, 2) to become a $5 million dollar agency by 2000 3)
to empower and serve more girls by reaching new populations 4) to have a board the meets the
changing needs of the organization, and 5) to have a pool of committed, knowledgeable and well
managed volunteers. While these goals were accepted by the board, there was limited discussion
about how to achieve them, especially the cost projections. While the $5 million dollar goal by
year 2000 seemed unreachable, it was clear that the staff and the board had the capability to
reach financial growth goals. From 1996 to 1998, the agency budget grew from $1.1million to

$1.5 million with a fundraising increase of 23%. See Appendix D for budget trend line.
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The Hass Jr. Fund in 1999 awarded $30,000 to Girls Inc. to hire a consultant who could
help the organization become a premier agency in the Bay Area. Fern Tiger Associates (FTA)
was contracted to perform a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis
related to potential program and geographical expansion by gathering qualitative data from
interviews with board members, staff, other youth organizations, as well as Girls Inc. participants
and their families. By 1999, the annual budget of approximately $1.5 million was based on 35%
in government contracts (PAP and Pathways), 28% in donation from individual and corporation
donations and 26% in foundations (including United Way funding). Staff had grown from 16 in
1988 to 30 in 1999 that included five members on the administrative team. Due to rapid growth
of the agency, 25% of staff had been with Girls Inc. less than a year. Most of the staff was made
up of white women, yet new staff were primarily women of color. Although the agency’s by-
laws allowed for 25 board members, there were only 14. The board was composed of primarily
white women, with a few men and women of color, most of who had been with the organization
for over five years.

FTA identified several areas for improvement that were reflected in the first goal related
to a continuum of services: 1) fill the gaps in age-related programming provided by the agency,
2) offer more services in areas outside San Leandro, particularly in Oakland and 3) focus on
high-need, low-income girls. Girls Inc. had programs for the early elementary school years and
the high school years but nothing for the late elementary years (3-5" grades) or the middle
school years (6-8" grades). Furthermore, the organization only reached a small percentage of the
girls it could possible serve and therefore needed a continuum of services to impact the life of a

irl from kindergarten to the 12" grade. By establishing “satellite” locations in cities adjacent to
g g g y g i
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San Leandro, it could strengthen its ties to community leaders and expand its services (Fern
Tiger Associates, 1999).

The second goal in the strategic plan was to enhance the youth development component
as core to the new mission of Girls Inc. adopted in 1998: “to inspire all girls to be strong, smart
and bold.” Youth development was embedded in the programs of the national Girls Inc. agency
that sought to build on the strengths of girls. However, as one staff member put it “we didn’t
have the words for it then” (Personal Interview, 07/08). While GIAC had designed programs to
serve the whole girl by nurturing the mind, body, and spirit, it acknowledged that participants
might be better served if this component of the programming was broadened. The agency hoped
to involve and empower youth in the development, evaluation, delivery, and management of
programs and the agency that would provide youth with the opportunity to become
knowledgeable and inspirational advocates for girl’s issues.

The third goal of the strategic plan was to design, implement, and institutionalize a
process to gather and disseminate information about the needs of girls in Alameda County,
especially those from low-income families. This goal came out of the finding that while
nationally Girls Inc. was engaged in research and advocacy, the local agencies had not made it a
focus. Girls Inc. of Alameda County spent most of its effort and resources on service delivery
and not advocacy, research and visibility. Furthermore, very little gender specific information
about girls in the county existed and becoming a repository of this information could strengthen
Girls Inc. by informing programming decisions, impacting local policy development and
increasing the visibility of Girls Inc.

In order to assist Girls Inc. in meeting the goals in the 1999 strategic plan, a business plan

was developed in 2003 in order to: 1) develop a continuum of service program model for girls
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ages 6 to 18, 2) increase program depth and intensity and not just numbers served, 3) expand
services in Oakland and 4) position Girls Inc. as an expert on girls. It helped to shift the agency
focus from quantity to quality and from focusing on increasing ethnic participation to expanding
services to groups that were most in need.

Establishing the Continuum and Expanding into Oakland

Expanding services into areas adjacent to San Leandro was one of the first goals of the
strategic plan to be realized. Pathways was the first to expand in 2000, when the center received
a five month grant for school-based counseling in two Oakland schools to provide mental health
counseling and violence prevention to individuals and groups. In order to identify sites to expand
programs to, Girls Inc. began to meet with the Superintendents of local school districts and was
able to extend several of its programs into Oakland. The agency also had begun recruitment for
Eureka in five additional middle schools in East Oakland and two middle schools in San
Leandro. GIRLStart (literacy focused) also opened a second site in East Oakland at Lockwood
Elementary. After these initial expansion efforts, Girls Inc. had successfully broadened its
geographical service area. While more needed to be done to further implement this goal, the
immediate efforts were effective in beginning the process.

Girls Inc.’s strategic campaign to build relationships in Oakland lead to the project that
enabled the agency to move into the research and advocacy arena. Loomes and Fern Tiger of
FTA met with one of the Alameda County Supervisors to gather names of people in Alameda
County that could facilitate program expansion into Oakland. Through this meeting, the
organization met with the heads of three major Alameda County departments (Human Services,
Chief of Probation and the Health Department) which identified the need for coordinated

information sharing and distributing. This meeting lead to the organization of the Girls Research
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Project, that would gather information on girls in Alameda County and could place Girls Inc. at
the forefront of gathering and dissemination information.

The Girls Research Project, later to be known as the Girls Advocacy Project (GAP), was
established to look at the status of girls in Alameda County. Girls Inc. initially hoped to gather
information from about 1,000 participants, but upon completion of the project surveyed nearly
2,000 girls. The project was developed, with the assistance of Fern Tiger, as a youth-lead
research and advocacy effort to survey girls in East Bay high schools. While there were some
problems getting authorization from the school and parents, eleven high schools in San Leandro,
Oakland and Berkeley were surveyed on issues related to health, education, mental health,
substance abuse, safety, and peer and family relationships. Leadership Teams were also
established with girls from each of the high schools who were trained to conduct one on one
interviews with about 100 girls to gather qualitative data. The results of the survey were
collected and released in 2004. The youth-lead program continues today with a focus of training
high school aged girls as youth advocates.

By 2005, Girls Inc. of Alameda County had made much progress on achieving its goals
as outlined by its 1998 strategic and 2003 business plans. With the launching of All STARS, a
program for middle school girls, Girls Inc. completed and implemented the continuum of service
program model, which focused on intensity of service and elimination of age gaps in
programming. With this new program, girls from 6 to 18 were now being provided continued
quality services through Girls Inc. Furthermore, more programs were being offered in Oakland.
The GIRLStart literacy program was provided at two schools in the Fruitvale and two in East
Oakland, and the All STARS program was offered at two East Oakland schools. With regard to

positioning Girls Inc. as an expert on girls, the organization had published the results of the
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GAP, as well as hosted a daylong health conference for girls in the East Bay. After
implementation of the strategic plan, Girls Inc. had a budget of over $4 million and had
succeeded in expanding its services outside San Leandro.

In a further effort to expand programming into Oakland, the board focused on acquiring a
facility in the Oakland area. In 2005, Girls Inc. finalized a partnership with the City of Oakland
to open a new facility at Concordia Park in East Oakland. This facility would provide services in
the areas of technology, academic, health and fitness for 150 middle school girls. However, this
expansion did not come without problems.

While Desley Brooks, an Oakland City Councilwoman, approached Girl Inc. with a
desire to clean up Concordia Park, there was some opposition from the local community.
Members of the Babe Ruth League of Metropolitan Oakland that was housed at the small
recreational building at the park that GIAC would use, along with other local community
members, were concerned about the loss of public space that would result from the installation of
two proposed portables for programming space. While the City Council approved the move,
Girls Inc. had to organize a campaign to gather support for the vote. Signatures were obtained
and parents and youth spoke at Council meetings to convince them of the advantages of a Girls
Inc.’s presence. After this struggle, an effort to rebuild the relationship between the community
and Girls Inc. was needed. The agency built a partnership with the Babe Ruth League and found
a solution to their concerns by sharing office space.

In order to prepare the Concordia Park Center Girls Inc. began a capital campaign to raise
the funds to make infrastructure improvements to the existing park building. The campaign
raised approximately $680,000 and allowed the agency to buy two portables, renovate the

building and landscape the area. In 2006, Girls Inc. moved into Oakland.
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Girls Inc. began to make the shift in 2007 from its San Leandro site-based planning to
school-based after-school programming. One staff member noted, “It was a difficult shift to
make” (Personal Interview, 07/08). However, the agency felt that it made sense given the current
circumstances of funding and programming needs. California Proposition 49 encouraged this
change by providing funding for school-based after-school programs so that children and their
families would have access to no-cost community resources in their neighborhood. This new
form of funding, along with funding sources from the federal No Child Left Behind program and
the Oakland Fund for Children and Youth, provided funding that put pressure on the
organization to re-focus its site-based resources. In addition, the organization found that many
girls had a hard time getting to Girls Inc. headquarters in San Leandro and that more girls could
be served if resources were focused on schools. While many of the organization’s programs were
already in schools, moving away from a facility-based site provided a major culture shift. The
change was hard for staff as many formed close relationships with their participants and
programs, as well as the job changes that resulted from the elimination of some programs. While
these changes were difficult for the agency, several staff members have stated “it was the right
thing to do.”

A generous donation

As Girls Inc. programs were growing, it was clear that the organization did not have the
resources to implement a continuum of service philosophy that would fill in the gaps in service
from kindergarten to the 12th grade. After moving into the new building in the early 1990s, the
agency began a capital campaign of $1.8 million to help remodel to accommodate program and
staffing needs. One of the donors was a realtor who helped the Girls Inc. make contact with an

anonymous donor, known as Orinda Trust, who owned a local building materials company.
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While the donor did not have a high profile in town and was not well known, one of the board
members agreed to write the individual a letter to describe the capital campaign. The donor was
intrigued and called to make an appointment to visit the agency. As Pat Loomes and Judy Glenn
walked him around the building and pointed out things that they hoped to change, he stopped
them in the middle of the corridor, after about ten minutes of touring the building and said, “OK.
How much do you want?” Surprised, Loomes replied, “You can’t ask us that question as we are
just getting to know each other. This is a process.” While the donor was not interested in funding
a capital project, he asked about a program in need of funds. As a result he provided a $10,000
contribution to a leadership program for teen girls. Girls Inc. had never received a gift of that
size, especially after only a brief conversation. For several years after, the donor continued to
fund this program, each year with a larger and larger gift.

The Orinda Trust donation pushed the organization into a new era of fundraising. The
donor was particularity interested in young children and proposed, in 1999, that if Girls Inc.
could develop a program for very young girls, he would fund it. At one San Leandro school the
principal had been reporting that many first graders were reading below grade level and had
serious classroom management problems. Based on this need and the interest of the funder, Girls
Inc. developed a literacy program (GIRLStart) for first and second graders that the Orinda Trust
funded at $200,000 per year. In subsequent years, the funder wanted to expand the program to
serve more at risk-girls and increased funding to $400,000 in 2000 and $500,000 in 2001.

The business plan of 2003 was the impetus for the most generous donation given to Girls
Inc. by the Orinda Trust. Girls Inc. was looking to cost out its specific program expansion ideas,
including the need for program evaluation capabilities, and went to the Orinda Trust with the

business plan to ask for $35,000 for the evaluation component, which was part of a $2 million
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investment in filling all the gaps in service. Out of that meeting, the donor offered to make Girls
Inc. a five-year gift of $10 million to address the entire plan at the ratio of $2 million per year
(2003-2008). Never had the organization received such a generous donation which represented
more than half of the Girls Inc.’s 2003 annual budget!

The Orinda Trust donation enabled Girls Inc. to create a continuum of comprehensive
services for girls from kindergarten though twelfth grade. The donation provided for the
expanding of GIRLStart to Oakland and enabled the agency to complete its continuum of service
model with the creation of Watch Out World (WOW), a program for girls in third through fifth
grade, and All STARS for middle school ages. While legally unrestricted funds, the allocation
responds to the donor’s wish for programming and staffing support. The funder wanted to not
only see educational enrichment services, but also results. Therefore, part of the gift also allowed
Girls Inc. to increase staff and bring in reading experts and specific staff training and educational
materials. In addition, the senior level management team was expanded and a fundraising
position was developed to increase the diversification of funding because of the large gift.

There is no doubt that the generous gift made by the Orinda Trust had a huge impact on
the agency. This large a gift can certainly influence the future direction of programming.
However, many have commented that the donor has become more of a partner to the
organization with deep respect for the accomplishments of the staff and board. Through
increased fundraising and grant-writing efforts, the gift is now down from 66% of the budget in
2003, to 30% in 2008. However, the organization has a real need to raise more money. “It’s
wonderful to receive a large gift, but then you are in the position of needing to raise more money
so that you are not so dependent on one donor” (Personal Interview, 02/08). The benefactor

understands the need for Girls Inc. to diversify its funding and has assisted in the agency’s fund
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development by organizing sixty of the donor’s closest friends as part of an advisory committee.
This group of donors brings in approximately $300,000 a year.
Infrastructure Changes

The organization had grown tremendously over the years, but had not quite developed the
infrastructure needed to support that growth. In the last twenty years, the staff has grown from 16
in 1987 to 53 in 2003 and 95 in 2007. Traditionally the organization hired staff as the programs
expanded; however, it was only in 2003 that the organization began to hire additional
management support to oversee the workings of the organization.

Despite the advice of a consultant in 1992 related to: 1) decentralizing power and
establishing an executive team with responsibility to delegate downward, 2) building a more
collaborative and cooperative team and 3) integrating technology into everyday procedures,
changes were hard to make when the organization had been built primarily through the efforts of
the Executive Director and the Associate Executive Director. It was not until 1997, that the
structure was revised to include an Associate Executive Director position for Glenn and in 2000,
the internal structure of programming was revamped to add Directors of Programs underneath
Glenn. The impetus for further infrastructure change came in 2003 with the new business plan
that acknowledged the need for leadership succession planning for the day that Loomes and
Glenn, (who had been with Girls Inc. for over 25 years) stepped down.

In response to the need to document that tacit knowledge and prepare for the eventual
transition of Loomes and Glenn, the senior management team was expanded to include the
Executive Director, Associate Executive Director, Chief Operating Officer, Chief Development
Officer, and Chief Mental Health Officer. While this change took place, reallocating decision-

making power proved to be more difficult and took a long time to achieve.
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Changes to the Board of Directors

Since the beginning of Girls Inc., the board has struggled to change with the times and
the growing need of the agency. From a group of local white women from San Leandro to one
composed of professional and prominent women of varying ethnicities and occupations, the
Board of Directors of Girls Inc. of Alameda County has changed drastically over time. The
process has been slow in the making and continues to this day.

In the beginning, the board grappled with day-to-day operations and with the financial
difficulties of the agency. In the early days of the board, members’ main job responsibility was to
keep the organization afloat and keep programming running. However, during the growth of the
organization the board constantly examined and reexamined its committees and re-defined the
roles and responsibilities of board members. Over time, the board struggled with the need for
more effective meetings and a greater understanding of the role of committees. And it was not
until 1987 that a Finance Committee was established to monitor and control the finances of the
organization and the income investments.

The board also has struggled to maintain its demographic diversity, especially the search
for expertise that would strengthen the board’s capacities. “The need for different types of people
has evolved as the focus of the organization has evolved” (Personal Interview, 7/08). The board
began to be more selective about whom they recruited and became more specific about the
requirements of it members. Over the years, the board has developed to include about 50%
women of color, one male and representation from a variety of professions and individuals who
reside in different areas of the county.

The role of governance has also changed as a result of professionalization of the

organization. The current approach of the board to governing includes setting the policies and

34



procedures of the organization in relation to the board’s fiscal and legal responsibilities for the
organization. Fundraising has become a big focus along with board trainings by outside
consultants over the years on the nature of fundraising and the governancy roles of boards. In the
earlier years, the board members remained on the board for years without rotating off. However
today the organization has a two-year rotating schedule where members leave the board to allow
for “new blood” to assist with the ongoing governance of the agency. The board has always been
made up of individuals who are committed to the mission of Girls Inc.; they come to meetings to
contribute, to bring others to the agency and to serve as advocates for the organization and girls
in the community.

Leadership Transition

Pat Loomes provided leadership for Girls Inc. as the Executive Director for 30 years. It is
through her leadership that the organization was able to grow from a grassroots agency, funded
by local services clubs and small donations, to a professionalized multimillion-dollar
organization. Staff and board members have credited Loomes with taking the organization in a
direction that it might not had gone if she had not been at the helm. She has been described as
“visionary”, “dynamic” and “a risk-taker” that really pushed the board, the agency and staff to
move in new directions (that other Girls Inc. affiliates had not pursued) and into the forefront of
advocating for women’s issues.

Throughout Loome’s tenure, she made strong alliances with those in the community and
in the political arena. Over the years, she gained recognition for her outstanding devotion to
girls’ issues. Loomes was presented with various awards that included: the Navigator Award for
Model Leadership, the Award of Excellence from the Management Center, the Local Hero

Award from KQED and was designated as “Women of the Year” in the 10™ Senate District in
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2007 by Congresswomen Corbet. These awards are not the only measures of her
accomplishments, but rather serve as a testimony of the dedication and strength of this strong-
minded Irish woman.

In anticipation of Loomes’ stepping down after 30 years, various steps were taken to
insure a successful transition. Planning for her 2007 retirement began in 2003 with the creation
of the senior management team. In 2005, as part of an eighteen-month transition plan supported
by a three-year capacity-building grant from the Hass Jr. Fund, the agency prepared a leadership
transition plan developed by the Executive Committee of the board.

After a careful search, Linda Boessenecker was hired based on the board’s interest in
finding a leader who would enable the organization to grow, as well as put infrastructure
processes and systems into place. On October 1, 2007, Linda Boessenecker, formerly Chief
Operating Officer at Girl Scouts of San Francisco Bay Area, became the new Executive
Director of Girls Incorporated of Alameda County. With 13 years as a leader of Girl Scout
councils and 22 years as a professional in the Girl Scout movement in Northern California,
Boessenecker came to Girls Inc. as a strong, vocal advocate of the benefits an all-girl
environment. The new Executive Director’s transition has been seamless and has resulted in no
loss of staff even though there were many changes in organizational processes and culture.
Boessenecker’s approach during the change was to use an Appreciate Inquiry technique in which
the four D’s (Discover, Dream, Design and Deliver) were used to assess the organization, gather
recommendations, design an implementation plan, and set up management systems. Staff
members were engaged in the process and understood why some of the changes were taking
place. One of the most important elements of the change process, according to Boessenecker,

was to “respect the past.”
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Strategic Plan 2007-2010

The strategic plan developed in 1999 (revised in 2003) was updated in 2007 to address
the leadership transition and the progress made to date. The Flexible Leadership award program
given to Girls Inc. by the Haas Jr. Fund also supported the updated 2007-2010 strategic plan. The
five strategies outlined were similar to the original 1999 plan to: 1) serve the girls most in need,
2) maintain behavioral and mental health service, 3) ensure that Girls Inc. is viewed as an expert
on girls issues, 4) develop financial resources of Girls Inc. to sustain the growth of the
organization and 5) create organizational infrastructure that support the organization. To meet
these goals, a $200,000 grant was given to Girls Inc. to help in the creation of a business plan
needed to implement the strategic directions of the organization.

Some of the key components of the plan are to strengthen the board, create a stable
infrastructure, and expand public relations. Haas consultants have also supported the
development the board and in the first nine months since the transition, the board has expanded
from 9 to 16. The diversity of the staff and the board continue to be an area of focus for Girls
Inc. While their clients represent a majority of youth of color, the staff is primarily White. In
regards to public relations, a senior marketing strategist will be hired to take the agency to a new
level of public awareness.

One of the key elements of the strategic plan is to develop the organization’s
infrastructure to support future growth of the organization. Many have quoted Boessenecker as
saying: “Girls Inc. is a train that is moving quickly down the tracks and the tracks have yet to be
built fast enough to sustain the upcoming train” The strategic plan calls for increasing staff
retention by 15%, developing an annual staff development plan and expanding the use of

technology. As Boessenecker put its “I’m not going to be here forever,” and therefore she is
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focusing on the creation of career paths for future leaders by investing in staff development
programs. In this way, she hopes to retain staff and thereby sustain the organization over time.
Future Challenges

“Quality, quantity, and funding,” according to Boessenecker, are the major challenges
facing Girls Inc. In the current budget crisis (2008) in California, Girls Inc. is expecting 10-15%
cuts in governments contracts. While government funding represents only 33% of Girls Inc.
budget, revenue deficit will need to be addressed by diversifying funding in order to maintain the
quality of programs. The current capacity of Girls Inc. headquarters is another area of concern
for the organization. A facilities analysis was provided and has found that the building on East
14th street in San Leandro is too small for the 102 staff (the 1300 sq. ft. should be about 30,000
sq. ft.). Walking though the currently cramped quarters of the organization confirms this need.
See Appendix E for organization chart and Appendix F for current Board of Directors.
CONCLUSION

Girls Inc. of Alameda County is a pioneering Bay Area human service organization that
has struggled and persevered throughout its 50-year history. Beginning as a grassroots
organization started by local women in San Leandro with one staff member, it has grown into a
professional organization of over 100 staff members. As the organization expanded, the scope of
its programming changed dramatically. It began as a recreational club teaching cooking and
sewing to become an organization that promotes the development of a diverse group of girls by
building on their strengths, interests and talents. It has clearly responded to changing needs and
built a reputation for quality and responsive services.

The leadership has been an important component of the agency’s success. Dyer and

Loomes were instrumental in propelling the organization to move beyond conventional
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programming into new arenas of service that challenged the status quo and engaged girls in
many fields that had limited access. Girls Inc. has confronted struggles throughout its existence.
However, dedicated and passionate staff and board members have helped the organization grow
as one old-timer noted, “We always had really great people” (Personal Interview, 07/08).
Through their hard work and solid leadership, Girls Inc. in 2008 delivers high quality programs
to over 7,000 girls and families, in 45 schools all around Alameda County inspiring all girls to be

strong, smart and bold.
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Appendix A: Program Descriptions
LITERACY
GIRLStart

The program, started in 1999, is an early literacy skills-building program that works with
girls in kindergarten through third grade who are reading below grade level. It aims to assist girls
in increasing their academic readiness and success while establishing a positive self-image. With
a curriculum that mixes art, literature, science and academics, the GIRLStart program has a
success rate by which 80% of girls who leave their second year of the program reading at grade
level.

WOW — Watch Out World

WOW began in 2002 and today serves girls in fourth and fifth grade. WOW builds on the
literacy skills developed in GIRLStart and attempts to build confidence needed in girls identify
themselves as athletes and leaders.

ALL STARS (Sports, Technology, Academics, Responsibility, Service)

The All STARS middle school program is located at Ascend Middle School and in East
Oakland and John Muir Middle School in San Leandro. This weekly after-school program
focuses on technology project-based learning, BUILD IT, health and fitness, sisterhood and
homework assistance.

Build IT

Build IT (Girls Building Information Technology Fluency Through Design) is a
cornerstone component of ALL STARS and is problem-based curriculum for middle school girls
that capitalizes on girls’ interest in design and communication technologies to encourage girls to

develop their IT fluency, interest in mathematics, and knowledge of IT careers.
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SCIENCE MATH AND TECHNOLOGY PROGRAMS
Eureka!

In 1993, Girls Inc of Alameda County was chosen as one of four sites in the country to
implement the Eureka! Team Achievement Program, an intensive math, science and sports
leadership program. This is a four-year program that begins in the eighth grade. Eureka! is
deigned to build confidence in girls so that they can further achieve academic and personal
success. Math, science, technology, careers and sports are the areas where girls in this program
gain confidence and knowledge and experience success.

Eighth and ninth grade Eureka! participants spend two years on a college campus where
they have the opportunity to form relationships with peers and adults while exploring academic
subjects, careers, and playing sports. In the last two years of the program, girls are provided with
a four-week summer internship that enables them to gain hands-on experience in the technology,
math and science fields. Through this experience, young women are given the opportunity to
work side by side with successful women mentors exposing them to a vast array of experiences.
School year programs are aimed at tutoring, SAT preparation, academic counseling, college
overnights, outdoor activities and more.

Operation S.M.A.R.T. (Science, Math, and Relevant Technology)

In 1990, Girls Inc was selected as model demonstration site for project SMART. This
program works with upper elementary and middle school aged girls connecting them to how
math and science relate to their everyday experiences. The program encourages girls to make
mistakes and take risks while increasing their confidence in math and science that may open the

door for careers in these fields.
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LEADERSHIP COMMUNITY AND CULTURE
Girls Advocacy Project (GAP)

In 2003, the Girls Advocacy Project was organized to survey 1,800 girls in the East Bay
on issues such as health, education, safety, family relationships and substance abuse. Today this
program is a youth-led research and advocacy effort that collects information on different health
issues related to girls’ well-being in Alameda County high schools. This project allows girls to
gain experience with research and community organizing and the results will provide
recommendations for both policy and programming that affect young women.

Latinas y Que

Latinas y Que (LYQ) is a weekly leadership development program that provides cultural
enhancement, college preparation, career exploration and community service for young Latinas
in high school. Program highlights include cultural events, college overnight visits, women guest
speakers, creative arts workshops and outdoor adventures.

HEALTH AND SEXUALITY

Adolescent Health and Sexuality Programs offer school-based and community-based
comprehensive and holistic health and sexuality programs for girls, ages 8 - 18. Special attention
is given to reproductive health, healthy risk-taking, decision-making, diversity, assertiveness and
effective communication, and healthy relationships in order to build their resilience and wellness
in the context of their families and communities. Girls engage in exploration of gender equity,
social justice, and future aspirations for their own lives
HEART ("Helping Everyone Achieve Respect Together")

HEART is a Peer Education program (with stipend) that empowers high school girls to

become community health activists and informed resources for their peers. HEART represents a
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unique model of peer education based on informal teen social support networks. After an
intensive training in late summer, Peer Educators work throughout the school year to complete
documented "contacts" with over 700 peers on issues of sexually transmitted infections/diseases,
birth control and pregnancy, abusive relationships, substance abuse, depression, and conflict at
home, among other issues. HEART includes a second-year mentor opportunity for peer
educators to assume greater leadership and develop another dimension of peer education and
community action skills. Third-year girls are interns who develop their leadership skills by
assisting Girls Inc. staff on special projects and programs.
CONCORDIA PARK CENTER
Sports, Health and Fitness

This program component is designed to promote health in a holistic way, focusing on sports
and movement, as well as education and access to resources promoting healthy decision making
choices, and ways of life. Activities include: sports such as basketball, soccer, and tennis; fitness
activities such as-yoga, capoeria, and dance; and health education to enable the girls to explore
nutrition and body image.
Leadership and Community Involvement

This program component offers Girls Circle sessions and project based learning activities
which are designed to help develop a community of their own in which their voices, opinions, needs
and ideas are respected and identified. The girls participate in team building activities and
discussions focused on topics relevant to building a Concordia Park community. Also, girls are
engaged in project based learning such as community service activities that will teach them

leadership skills and spark interest in getting involved in their community.
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Academic Enrichment

This program component is designed to promote skills that motivate the girls to learn,
organize and prioritize their homework as well as develop interests in science, math and technology.
Activities include Homework Assistance, Math Tutoring and Operation SMART Activities.
Technology

Through this program component, girls learn to use different computer applications to learn
to express their thoughts, ideas and creativity. Through applications such as Publisher and
PowerPoint, girls learn to create digital diaries, newsletters, and video presentations. These activities
help the girls to use technology to learn about themselves and their community and use the
applications to create visuals to share their learning with others.
MENTAL HEALTH SERVICES
Pathways Counseling Center is a component of Girls Incorporated of Alameda County that
operates as a general outpatient mental health clinic. Treatment services are available to women,
men and children. Case management services are available to qualifying families with minor-age
children at no fee. The Center offers the following: Mental Health Services, Case Management
Services, Oakland School-Based Health Centers, Mental Health Consultation Services and a

Graduate Psychology Training Program.
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Appendix B: Girls Incorporated Leaders 1958-2008

Year Executive Director Board President
1958 Hanne- Marie Halland

1959

1960 Thelma West
1961 Evelyn Mills
1962

1963 Mickey Stultz
1964

1965 Ronald Lynch
1966 Peggy Rittler
1967 Edna Sargenti Mary Wilson
1968 Marianne Anderson

1969 Joetta Malkasian
1970 Kathy Asmussen

1971 Alexandra Dodd Doug Newell
1972 Sylvia Karalius Elizabeth Swift
1973 Mary Powell

1974 Barbara Dyer Barbara Miller
1975

1976 John Honey
1977 Pat Loomes Alice Sarafian
1978 June Rouse

1979 Sue Schiffer
1980 Bernice Mongi
1981 Nelson Mosher
1982 Pat Larson

1983 Karen Wehrman
1984

1985

1986

1987 Sylvia Crilly
1988

1989

1990

1991 Ann Farias

1992

1993 Nancy Stark
1994

1995 Audrey Rice Oliver
1996

1997

1998

1999 Robert Maginnis
2000 Normie Pineda
2001

2003

2004

2005 Joyce Washington
2006

2007 Rhonda Hirata
2008

Linda Boessenecker
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Appendix C:

Demographics of San Leandro and

SLGC in 1990
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Appendix D: Trend Line

Budget Trend (1959-2007)
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Appendix E: Girls Inc. Staff in 2008

GIRLS INCORPORATED OF ALAMEDA COUNTY
Updated 5/13/08

[ BOARD OF DIRECTORS J

l CHIEF EXECUTIVE OFFICER |
| Linda Boessenecker I

CHIEF MENTAL CHIEF : SENIOR DIRECTOR CHIEF FINANCE
HEALTH O}?FICER DEVELOPMENT of HR HR SPECIALIST OFFICER
Rebecca Cannon OFFICER CHIEF OPERATING OFFICER Martha Mena Simone Robinson Patricia Schnedar
— Janelle Cavanagh Judy Glenn
CLINICAL TRAINING I . . CCOUNTING
CO-DIRECTORS SENIOR MARKETING| ————————— P P
John Henry DIRECTOR PROGRAM S e IR SENIOR DIRECTOR SENIOR DIRECTOR OF MANAGER
Vicci Tibbetts (OPEN) DEVELOPER PROGRAMS COMMUNITY PROGRAM TRAINING AND Ivan Dia
I Lynn Richards Wendy Calimag VOLUNTEER PROGRAMS
S MARKETING PR Shelly Masur Y £ Whitney Morris
Post-Degree ASSOCIATE N ACCOUNTANT
Training Program GOVERNMENT Liza Kimball
4 Internes Abby Hughes GRANTS GIRLStart PROGRAM HEALTH LEADERSHIIP VOLUNTEER
— DEVELOPMENT ADMINISTRATOR I\ﬁNsA'G:R PROGR{%M MANAGER MANAGER FACILITIES &
Train?:];l;?:;‘ram MANAGER Lisa Haclele B | RosalindLwin Nicki Guard ADMINISTRATIVE
. (open) RAN RK MANAGER
e EVENTS ¢ ] 1T \évll'UTER ‘ PErin \5?1&611) ' Lgl(ljef\(v\::) I\(ZDeS ’ HEALTH EDUCATOR Ao Kathy Bray
DIRECTOR OF SCHOOL MANAGER wiatare Y PROGRAM MMAN;:G];ER.
BASED MH PROGRAMS e COORDINATORS egan McDevitt ADMINISTRATIVE]
Alex Mendez Grace Boone WILSON (6). TCN/ICS (5) Monica Grajales (20 AmeriCorps Members) ASSISTANT
Kate Murphy Sage McCollister Alexis Wielunski p I Connie Tapi:
AMERICORPS PROGRAM onme “apa

EVENTS ASST.
CASE MANAGER .
Sergio Abundis Lucy Wo WOW! PROGRAM LEADERSHIP ASSISTANT/DATABASE
MAIOR GIFTS MANAGER COORDINATOR COORDINATOR IT MANAGER
ANAGING CLINICAN Andrea Moore : Kirsten Hawkins (OPEN)

M LINT MANAGER Ixayan Baiz
PROGRAM MANAGER Caila Menefee PARKER (2)

Sclene Fablano DEVELOPMENT WILSON ). | | pominique Millette FITNESS FITNESS

Nicole Sittre COORDINATOR | PROGRAM LEADER

EPSDT PROGRAM DATABASE ASSO

MANAGER Dan Carmell LOCKWOOD (2). Rosie Galvez Desiree Bradberry
Erica Wander Atiya Rashada
FITNESS

THERAPISTS (%) B PROGRAM LEADER.
MURMIDDLE 3). | | \ippLE SCHOOL L
Odette Nemes enny Larsen

Selene Fabiano
PROGRAM MANAGER| |

John Henry *

Alex Mendez * Melissa Bryan GAP PROGRAM GAP

Aisha Stone * ‘ ASCEND (2). ’ ‘ EXPLORE(2). |\ ° = MANAGER COORDINATOR
Gisela Merker Pam Chavez Donya Saunders L Katie Burrill Kourtney Andrada

Viccei Tibbetts *
Erica Wand SMART. EUREKA EUREKA MIDDLE SCHOOL | | CONCORDIA SITE SPORTS, HEALTH COMMUNITY
rica Wandner . . PROGRAM MANAGER
Luellen Hehert-Eggleston * Jimmy McErlain| | INTERNSHIP. ACHIEVE Melissa Bryan PROGRAM MANAGER AND FITNESS INVOLVEMENT AND
Ellen Lanzone (4) Instructors Lindsay White Hosai Ehsan L Royalitta Mickens COORDINATOR TECH COORDINATOR
Tiffany Outerbridge Tina Bazzo

\_ * Consultation Projects /
() = # Program Leaders
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Appendix F: Board of Directors 2008
Officers

President

Rhonda Hirata

Director of Marketing, San Francisco
Design Center

Ist Vice President

Kristin Pace

Attorney at Law, Fitzgerald Abbott and
Beardsley LLP

2nd Vice President

Robin Evitts

Sr. Vice President, Construction Practice
Leader No. California Beecher Carlson

Secretary
Toni Johnson
Dickerson Group

Treasurer
Carla Koren
Vice President Investments, Smith Barney

Members

Joyce Washington

Corporate Real Estate Manager, Port of
Oakland

Brooke Schwartz
Sr. Director, Merger Integration

Lois De Domenico
Community Leader

Robin Evitts
V.P. Chief Information Officer for Clorox
Company

Margaret Hauben
Director, Fostering a Community of
Learners Research Project

Christine Malcolm
Senior Vice President, Hospital Strategy and
National Facilities

Jachyn Davis
Attorney, Lerch Strurmer

Susan Muranishi
County Administrator, Alameda County

Joyce Prescott
Human Resources Management Consultant,
Prescott & Associates

Glenn Voyles
Financial Analyst

Sarah Clarke
Vice President — Global Production -Gap
Body

Julie White

Broker/Principal, BlueKey Bussiness
Brokerage M&A
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